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Crisis Management for International Students

. Items to be
Explained at
The Orientation
for New
International
Students

@ e-mail

€

®

®

SARS

®
SARS

Items to be prepared before and explained at the orientation for new
international students.

(1) Instruct students to submit their personal records as an international
student (including address, phone number, e-mail, and others) to the
university.

(2) Explain students to notify the university when applying for visas
(renewal), participating in academic conferences, returning home
temporarily, and leaving Japan for personal reasons.

(3) Strongly encourage students to take periodical health check-ups and
join insurances (National Health Insurance, Personal Accident Insurance
for Students Pursing Education and Research, etc.)

(4) Enhance liaison for outbreak of crises. Especially, clarify the liaison
(contact person) for holidays.

Crises discussed here are (a) natural disasters (earthquakes, typhoons,
etc.), (b) crimes (victim, perpetrator), (c) car accidents/fire
accidents, (d) health/hygiene (including incurable diseases and SARS),
(e) cross-culture adaptation, () others (problems including human
relationship, harassment, academic work, career, and tuition)

(5) When international students return home temporarily, their crisis
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management (to terror, civil war, and SARS) must be based on the "4.
Crisis Management for Students Going Abroad” (p.15) of this manual.

2. Ordinary Safety
Control
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Safety control of the following items must be fully conducted by the
university at all times.

(1) Manage international students®™ personal records (such as address,
phone number, e-mail, and others) including changes.

(2) Take thorough management of international students® notifications
concerning visa applications (renewal), participation in academic
conferences, temporary return, and leave from Japan for private
reasons including travel.

(3) Strongly encourage international students to have periodical health
check-ups.

(4) Grasp the insurance situation (National Health Insurance, Personal
Accident Insurance for Students Pursing Education and Research, etc.)
of international students.

3. Crisis Response

In case international students get in dangers, responses and information
gathering will be based basically on the charts 1, 2, 4, and 5 (p.19, 21,
25, and 27), with assistance from related institutions.
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4-5.

4-6.

4. Predictable
Crises and
Responses

4-1. Natural
Disasters
(A) Earthquakes

(B) Typhoons and
Floods

®)

©®

Following items must be explained to new international students at the
orientation, and make sure students pay close attention to them.

Concerning earthquakes

(1) In case of earthguake, do not panic and evacuate with composure by
protecting one"s head with a cushion or something soft.

(2) In case of earthquake, turn off all gas and electrical equipments,
then evacuate.

(3) Always have portable radio, flashlight, and drinking water ready,
check the location of the shelters, and take measures against
overturning of furniture.

(4) Be aware of the danger of tsunami.

(5) Hand out the university handbook for earthquake prevention.

Concerning typhoons and floods
(1) In case of typhoons and heavy rains, do not approach to rivers and
seas.




4-2. Crimes

4-3. Traffic and
Fire
Accidents

4-4. Health and
Hygiene

(2) Always have portable radio, flashlights, and drinking water ready, and
check the location of the shelters.

(3) In case of typhoons or heavy rains, check the weather condition on TV
or radio, and pay close attention to the situation.

Make sure to explain students to abide by the Japanese law in order to
avoid becoming a perpetrator. Also instruct following measures in case they
get damaged.

(1) Call the person in charge of the university as well as the police (110)
and the emergency services (119).

(2) Contact the appointed place when they need an adviser (interpreter)
due to a language barrier with a police and a hospital.

Concerning traffic and fire accidents.

(1) Make students fully aware of their responsibilities upon driving a car
or riding a motorcycle.

(2) Make sure students join a voluntary insurance before driving a car or
riding a motorcycle.

(3) Instruct students to notify the police (110) and emergency services
(119) as well as the person in charge of the university in case of
an accident.

(4) Make sure students know what to do when they need an adviser in case of
a language barrier.

(5) Strongly encourage students to join a fire insurance such as the
"Comprehensive Renters Insurance for Foreign Students Studying in
Japan™, in preparation for fire accidents.

(6) Instruct students to check the locations of the fire extinguisher,
evacuation route, and emergency exit in preparation for fire, when
they first move into a new place.

(7) Instruct students to check how to handle the fire extinguisher in
their residence.

(8) Under the assumption that a student has been killed in a traffic
accident, the university should conduct simulations of the initial
responses (identification of the body, contact with the family,
family®s visit to Japan, financial problems, passport/visa, morgue
and funeral arrangement) on a routine basis.

Concerning health and hygiene
(1) Strongly encourage students to take periodical health check-ups.
(2) Define who to contact and consult in case of students® long- term sick
leave.
(3) Explain the problems caused by not joining the National Health

Insurance and cases that will not be covered by the insurance.
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4-5. Cross-Culture

4-6. Others

(4) Check diseases students had when they arrived at Japan or entered
the university, and always take hold of students® health condition.
(5) Explain the possibility that students may be sent back to their
country if they get seriously ill or suffer from an incurable disease,
and the university decides that it is difficult for them to keep
studying in Japan.
(6) Think of measures for a worst-case scenario (it is preferable to
use insurances). For instance, iIf a student gets hospitalized with an
incurable disease or requires dangerous surgery, a simulation should be
conducted with the following things in mind.
Organization of the crisis teanm.
Responses prior to a surgery (explaining the medical condition
with a language barrier), obtaining consent to bring over the
family, securing a guarantor upon hospitalization).
Care supports (understanding and responding to the patient"s
request) after surgery and discharge from a hospital.
Financial problems (medical costs, insurance situation, student
status, tuition, and living costs after discharge)
Response in case of the student®s death by disease.

Make clear who to contact and consult (for mental care support), in case
of problems concerning living habits and religions.

Explain the measures against problems concerning human relationship, all
kinds of harassments, academic work, career, tuition, and finance. Also,
hammer out effective measures to lose language barriers.

5. Insurances
recommended for
International
Students

IT an international student dies, get seriously ill, or get injured
during the stay in Japan, the university must prepare the costs to bring
over the family, transfer the body, and cremate the body. Therefore, the
university must strongly encourage students to join the "Reliever"s Expense
Insurance for International Students', which insures the costs of transfer]

of the body, cremation, and others.
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(http://ww.mofa.qgo. jp/mofaj/)

(http://ww.mofa.qgo. jp/mofaj/toko/medi/)
(http://ww.pubanzen.mofa.go. jp/)
(http://ww.mhlw.qgo. jp/)
(FOR Traveller®s Health (FORTH))

(http://ww. forth.go. jp/)

(http://ww.mhlw.qgo. jp/general/sosiki/sisetu/ken-eki .html)
ProMED (http://ww.forth.go. jp/hpro/promed.html)
(http://ww.rofuku.go. jp/)
(JOHAC) (http://ww. johac.rofuku.go.jp/)
(http://ww3. johac.rofuku.go. jp/)
(JICA) (http://ww.jica.go.jp/)

(http://malaria.himeji-du.ac. jp/Ipublic/malaria-net-j/home.html)
(NHID) (http://ww.nih.go. jp/niid/index.html)
(IDSC) (http://idsc.nih.go.jp/index-j.html)
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Chart 1: Organization of Emergency Headquarters

Head Officer

Vice-President for
Student Support

Director Co-Director Publicity/Government Coordinator
President |— Crisis Secretary . Director of General Affairs
Management General General Affairs Division Chief
Officer Fani ly/Publ ic Relations Coordinator
Director of Student Support
Educational Affairs Division Chief

Educational Affairs
Division Chief

Accident Site Coordinator

| Head of Each Department Faculty Support
(Presidential Adviser) Division Chief
Academic Adviser

Agreement School Adviser

Publicity/Government
Coordinator

ct as liaison with mass media and other external institutions.
Set up press conferences and make contact with governmen
including the Ministry of Education, Culture, Sports, Science an
echnology -

Family/
Public Relations
Coordinator

ct as liaison with guardian and provide information includin
summary, details, and process on an accident.

Collect information from the accident site and inform them to th
director as well as the person in charge.

Convey instructions given by the emergency headquarters to th
person in charge of the accident site and arrange for the dispatc
of staff.

ccident Site
Coordinator

Proceed to accident site and inform detailed information to th
emergency headquarters, wind up matters after the accident
instructed, and take care of the family.
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Chart 2 Crisis Management System for International Students

(within and outside Japan)

Japanese Embassy/

Consulate

OVERSEAS !

University/

Research Institution

Report Contact/Counsel

Student®s Family |

Reporti Contact/Counsel

DOMESTIC

The Ministry of
Foreign Affairs

el ‘ International

Student

Diplomatic Missions
(in student™s country)

Immigration Bureau

Contact

Aichi University
of Education
Establish the emergency

headquarters as needed.

\ Contact

The Ministry of Education,
Culture, Sports, Science

and Technology

R
/
o
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Chart

3 Crisis Management System for Studying Abroad

within and outside Japan)

In case of an accident or an incident in overseas

Contact

OVERSEAS DOMESTIC
J ese ! The Ministry of Education,
apan ﬁ Culture, Sports, Science and
| Technology/
Enbassy/Consulate Report Contact:/Counsel The Ministry of Foreign Affairs
Student <—>: Student®s Family
When injured in or Consult with the
hospitalized with an | university and fly to the
Contact/ accident or incident. i scene depending on the
Counsel (In case of missing or ' situation.
decease, the overseas E
university reports '
AUE) \ Contact/Counsel Contact/Counsel
¢ : > Aichi University of
Overseas !
: Education
University E Set up the emergency headouarters
as needed. Dispatch a faculty and

staff to the overseas university
depending on the situation.
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Chart 4 Campus Network System for Emergencies

Emergency
(Incidents/Accidents
‘ Student Support Vice-President for | President
Division Chief Student Support v
General Affairs »| Vice-President for
Division Chief Academic General Affairs
Director of ., Secretary General
Educational
Affairs
Director of
> | General Affairs
Educational | Vice-President for
> | Affairs Division "| Educational Affairs &

Chief Planning

— A Suﬁ‘_)o;t »| Head of Each Department
Division Chie (Presidential Adviser)

L, | Academic Adviser
Agreement School Adviser

(1) Person who received a call must sequentially
call the next person.

(2) Related division chiefs must contact other
related parties based on the crisis measures

organization.
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Chart 5: Emergency Response System (for Accidents and Incidents)

Emergency

Incidents/Accidents

Contact
. | 4
Student Support Division/ Contact Head of Each Department
Educational Affairs > Presidential Adviser / o
Division/ Academic Adviser/
Center for Campus Health Collaborate/ Agreement School Adviser
and Environment Cooperation

I Responsible for Emergency Measures

A

Crisis Team Organization
Work Outline
Take initial response as needed
Hold a council with the related parties of each department
Have contacts with external institutions
Set up a response office for police, hospital, immigration office, insurance
company, and others.
Arrange contacts with the student"s family, university, and etc.
Business in charge
1. In case of emergencies, network on campus will be operated based on the chart
4 as a rule.
2. The head of each department, who received an emergency call, must organize a
crisis team and be responsible for emergency measures.
3. The department that has organized a crisis team must conduct emergency
measures in cooperation with the Center for Campus Health and Environment,

Student Support Division, and Educational Affairs Division.
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